APUS INNOVATION IN TECHNOLOGY EFFORTS: IMPROVING THE QUALITY OF EDUCATION FOR OUR STUDENTS:

Article from the Newsfeed: http://feeds.reuters.com/reuters/businessNews
Title of the article: Samsung Elec CEO Kwon Oh-hyun to step down from management
Analysis of the Article

This article talked about the resignation of the CEO who is also the Vice Chairman of Samsung Kwon Oh-hyun from the top management of the company. The resignation according to the article had preceded the arrest of Jay Y. Lee who was the Group Scion and heir. He has=d been arrested after he was alleged to have taken part in bribery. While resigning, Kwon stated that he strongly believed that the time was ripe for the company to begin on a new footing especially in regard to the management. Various leaders within the company expressed their frustration due to the move which could saw a leadership vacuum. 

This article links very well on two issues that we leant in class, one is about leadership skills and ethical behaviors within an organization. The resignation of Kwon came at a time when the company was not firing well in its operations. The profit of the company was being affected to a great extent. From the course materials, we learnt that as a leader, it is essential to consider options that will help in saving both the reputation as well as the operation of the company. Resignation of the CEO is one of the consideration recommended in the course material. Therefore, this material has really tried to bring out one of the best ethical consideration that a leader is expected to have. 

On other hand, ethical concern is also manifested in the article through the arrest Jay Y. Lee the Group Scion and heir. He was arrested due to bribery allegations. The course materials have also highlighted a number of ethical behaviors required in an organization and their consequences. The article has tries to bring to light one of the consequences that might be faced as a result of the unethical behaviors. 
Use our Library AND our weekly reading material to answer the following:
What are some of the common types of unethical behaviors in organizations? 
Some of unethical behaviors in organizations include;

i. Employee misusing the company time by coming late or using prime company time doing their own personal engagements

ii. Managers and supervisors using their position and powers to oppress their juniors

iii. Employees stealing from their employer 

iv. Employers lying to employees on a routine basis

v. Overspending time on social media websites by employees when they are working
Why should leaders monitor these behaviors? 
Unethical behaviors have the possibility of ruining the reputation as well as the productivity of the company, therefore, it is important for the leaders of these company should ensure that these behaviors are well monitored. These behaviors also causes dissatisfaction among the customers as well as low production among the employees. This consequently leads to low profit margins as well as loss of consumers. Great talent are also lost through these behaviors. As a result, to ensure the survival of the organization, leaders of the organization should monitor these behavior and ensure that they do away with them as soon as possible.  

What types of leaders implement ethical directives best? 
Types of leaders who implement ethical directive to their full best includes; 
· Directive Leaders

· Supportive Leaders

· Participative Leaders

· Achievement-oriented leaders

· Transformative leaders

In what ways do unethical behaviors increase organizational costs? 
Unethical behaviors in an organization have a tendency of increasing cost of the organization. Some of the ways through which these unethical behaviors increases organizational cost include;

i. These behaviors tend to increase the risk of doing business hence having a high possibility of causing an organization to ramp into debts as well as hurt its image. 

ii. Some of the behaviors decrease the productivity of the employees and hence increasing the cost of production. 

iii. Organizations profits from having more experienced and efficient work force. Some of these behaviors undermines the performance of employees at each level hence making the organization to incur a lot of cost as a result. 
iv. Some of behaviors like mistreatment by the managers and superior may lead to an increased turnover by the employees and hence lost good talent as well as incurring continuous recruitment costs. 

v. As a result of some ethical behaviors, the organization may experience an increased rate of absenteeism and this may adversely affect the cost of production of the organization. 

vi. As a result of these behaviors, the organization may experience a number of cases of negligence leading to legal implication and increased rate of customer dissatisfaction as well as lowering the general value of the company. 

What are some of the common costs associated with unethical behavior?
Some of the common costs that might come about due to ethical behavior includes;
· Low sales

· Low stock prices

· Fraud cases among employees

· Low production among employees

· Low performance among employees

· Low efficiency among employees

· Poor retention and recruitment of employees

